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Capability Statement
Development Management

Development Management Excellence

London | Boston




Defining feasibility through
early-stage excellence.

At OCA, our experienced consultants work
closely with our clients to deliver a
comprehensive analysis of development
risks, Pre-FEED planning, and strategic
market insights across both emerging and
mature markets.

Our bespoke, hands-on approach to early-
stage project development enables a clear
feasibility assessment, the early
identification of technical risks across all
project packages, the establishment of
robust engineering processes, and the
uncovering of value creation opportunities.

Strategic Insight,
Groundwork for Project Success

Laying the

Experience, Commitment,
Complexity

We bring extensive experience in supporting
early-stage project development, helping
clients confidently navigate the complexities
of technical design and consenting. We lead
the curation of Project Design Envelopes,
implementing strategies that de-risk the
consenting  pathway while  preserving
technical flexibility, and develop engineering
frameworks that support asset design from
Pre-FEED through to detailed design. Our
proven track record in the world's most
challenging emerging markets builds client
trust, reduces risk, and provides the strategic
insight needed for project success.




Services
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Early Stage Feasibility Pre-FEED Development Design Envelopes

We serve as a trusted Our consultants manage and We provide curated, design
partner for clients pursuing deliver Pre-FEED asset envelopes and supporting
seabed acquisitions, designs that support ongoing strategies that enable clients
identifying and evaluating project development and to maximize technical

key risks, developing early- help refine the business case. flexibility, while strategically
stage business case inputs, We coordinate closely with balancing and quantifying
and providing strategic client engineering teams to environmental impacts in
guidance throughout the formulate the project design collaboration with key
acquisition process. basis and develop a suite of stakeholders. OCA's design
Through transparent and tailored processes that envelope approach allows
consistent communication, facilitate engineering clients to take full advantage
we empower clients to workflows and ensure of the latest technologies on
make informed investment efficient interfaces between the market and effectively
decisions and confidently project teams throughout navigate consenting and

advance their projects. project delivery. offtake uncertainties.




Planting the Seeds
Early on

Proven track record in early stage
project development

Since 2015, OCA has provided early stage
development management and related services to
several major offshore wind developers in multiple
global markets. Notably, this includes a range of
feasibility studies for projects in support of their
consenting workstreams, as well as development
support across International project portfolios. We
continue to support early-stage project development
today, bringing experience, technical insight, and
peace of mind to our clients.

Our clients
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Our Team

Arianna Sawyer

Senior Consultant, USA

Cameron McPartland

Senior Consultant, USA

Q Expertise Q Quality Q Creativity Q Community

Let’s talk about
your project

Nick Wordsworth

CEO & Principal Consultant, UK
nicwo@offshoreconstruct.com

Linkedin: @Nick Wordsworth
London, +447974 139988




